
RUAVIRA  COLLECTIVE  ·  QUALITY  SYSTEM  BLUEPRINT  TOOLKIT

Board-to-Bedside Accountability Map (RACI)

R = Responsible (does the work) · A = Accountable (answerable; one per row) · C =

Consulted · I = Informed. Adapt roles to your structure; ensure exactly one A per row.

Activity Board Exec Quality

Cttee

Ops Quality

Cttee

Domain

Cttees

Unit

Teams

Approve quality

strategy

A R C I I

Set & monitor

scorecard

I A R C C

Run improvement

projects

I I C C R/A

Manage incidents &

learning

I C A R R

Assure accreditation I A R C C

Foster safety culture A R R C R

Note · If a row has no A, no one is answerable. If it has several A's, no one is. Fix both before

you publish it.



Template provided by Ruavira Collective Inc. — Healthcare Quality Consulting · ruavira.org. Adapt freely for use within your

organisation. This is a starting template, not a substitute for tailored advice.


