RUAVIRA COLLECTIVE - QUALITY SYSTEM BLUEPRINT TOOLKIT

Board-to-Bedside Accountability Map (RACI)

R = Responsible (does the work) - A = Accountable (answerable; one per row) - C =

Consulted - | = Informed. Adapt roles to your structure; ensure exactly one A per row.

Activity Exec Quality Ops Quality Domain
Cttee Cttee Cttees

Approve quality A R C I I
strategy
Set & monitor A R C c
scorecard
Run improvement C C R/A
projects
Manage incidents & © A R R
learning
Assure accreditation I A R C C
Foster safety culture A R R C R

Note - If a row has no A, no one is answerable. If it has several A's, no one is. Fix both before
you publish it.
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